
Agenda item: 11 
Enclosure no: TB2018/10 

 

Public Board  
Wednesday 31st January, 2018 

Details of the Paper 

Title  
Finance Board Paper, Month 9 December, 2017  

Responsible 
Director  

 
James Drury, Director of Finance 

Purpose of the 
paper 

To brief the board on the financial performance against plan, inform by exception areas of 
concern, and seek approval of corrective actions being taken. 

Action / decision 
required (e.g., 
approve, support, 
endorse) 

 
Board is requested to note the additional information reported with regard to the Control 
Total and revised plan, CIP delivery and the restrictions to the Capital Programme. 

 

IMPLICATIONS AND ISSUES TO WHICH THE PAPER RELATES (PLEASE MARK IN BOLD) 
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Diversity 
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Working 
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Technology / 
Property 
Services 

ANNUAL OBJECTIVE 

Which Strategic Objective/s does this paper link to? 
Monitoring financial targets 
 

Please summarise the potential benefit or value arising from this paper: 
This paper informs Trust Board of the financial performance to date, potential forecast position and the risks 
associated with delivery. 

RISK 

Are there any 
specific risks 
associated with this 
paper?  If so, please 
summarise here. 
 

Non-Financial Risk: 
 

Financial Risk: 
Delivery of year end forecast, maintaining cash balances sufficient to service 
requirements. 

LINK TO CARE QUALITY COMMISSION ESSENTIAL STANDARDS OF SAFETY AND QUALITY 

Which CQC 
standard/s does this 
paper relate to? 

 
Delivery of Statutory financial requirements. 
 

(if you need advice on completing this box please contact the Director for Governance) 

 

Author of paper: Wayne Preston, Deputy Director of Finance 

Presenter of Paper: James Drury,  Finance Director 

Other committees / groups where this paper / item has been considered: 
Finance and Business Performance Committee 

Date of Paper: 23rd January, 2018 

 



Key Highlights
• Month 9 YTD performance is a £1.9m deficit,  £6.2m 

adverse to plan (£3.1m relates to Q3 STF & Q2 A&E 
STF).

• Contract Income continues to over perform YTD. Total 
income is £2.1m better than budget. 

• The month 9 YTD position includes £2.5m sustainability  
and transformation funding. This relates to full delivery 
of Q1 STF and Q2 STF (excluding the A&E element of 
£509k).

• Risks to income relate to reconciliation of final SLAM 
for the period.

• Pay, £3.8m adverse to plan and non pay £2.8m adverse 
to plan. Under delivery of CIPS continues to be the 
main driver behind the variances, with other key 
pressures in medical staffing, premises and 
miscellaneous (FTI, CT scanner as highlighted last 
month). 

• Forecast outturn is a £3.2m deficit. Excluding all STF 
monies the forecast outturn is £5.7m.  

• Capital Management Group is re-prioritising the capital 
programme to reduce expenditure by circa £4m to fit 
within the available cash envelope.

Income & Expenditure Summary
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Forecast

Key Highlights:

1. The revised forecast outturn is a £3.2m deficit, 
£9.8m adverse to the control total plan.

2. The £3.2m forecast includes £2.4m Q1 & Q2 STF 
monies. Excluding STF, the forecast outturn is a 
£5.7m deficit. 

3. The £9.8m variance to operating plan is being 
driven by non receipt of £6m STF monies and 
non delivery of £4.6m cost improvement plans.
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Balance Sheet
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Capital Plan
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BOARD COMMITTEE SUMMARY REPORT 
 

Name of Committee Finance and Business Performance Committee 

Committee Chair Mr Rajiv Jaitly 

Meeting date: 23 November 2017 

Was the meeting quorate? Yes 

Any specific conflicts of interest? None 
 

Any apologies Mr Tom Roche; Mrs Carolyn Morrice 

 

KEY AREAS OF DISCUSSION: 

 
Allocate software 
The Committee received an update on work to introduced Allocate software for rostering. 
 
PFI monitoring 
The Committee was informed of ongoing work from an external company to review contract management around 
the north PFI as a priority. 
 
Floodlight and Exception reports 
The Chief Operating Officer highlighted preparations for winter with a particular focus on capacity and escalation.  
The Committee noted the increasing number of stress related referrals to occupational health. 
 
Additional space in A&E was being brought on line with the use of an external POD.  Planning permission was 
being sought for this development. 
 
The Committee discussed risks around the 18 week target, particularly around orthopaedics and oral surgery.  
Further updates would come to the committee in January as part of the divisional deep dive. 
 
The Director of OD and WT presented a paper around the marginal rates for agency workers and a wider paper 
was coming back to the committee in January 2018. 
 
The Director of Strategy presented progress with strategic development work both within the organisation at SDU 
level and externally at Accountable Care System level. 
 
The Committee welcomed and supported the Commercial Development Strategy. 
 
Month 7 financial position 
There was adverse variance to plan in the financial performance amounting to £1.7m and this led to a detailed 
discussion around reporting commitments to regulators, the increased elective activity coupled with a shorter 
length of stay for non-elective, pressures on pay related to the use of temporary staff, and a late invoice from the 
north PFI dating back to 2012/13 to 2015/16.   
 
The cash shortage was discussed and the risks within the capital programme. 
 
The Financial Recovery Plan had been developed. 
 
Corporate Risk Register 
This was reviewed by the committee with a challenge around completion dates for actions. 
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AREAS OF RISK REVIEWED IN THE MEETING 
• Workforce stress 
• Transfer from Rosterpro to Allocate 
• Oral surgery capacity 
• Winter pressures 
• Financial pressures 
• Cash 
• Reduction in capital programme 
• Training 
• Ophthalmology – closing the loop on safety 

 

ANY EXAMPLES OF OUTSTANDING PRACTICE OR INNOVATION: 

Ms Llewelyn –Davies commended the reminder to the committee of the need for strategic conversations when 
reviewing operational performance. 
 

AUTHOR OF PAPER: Liz Hollman, Director for Governance 
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BOARD COMMITTEE SUMMARY REPORT 
 

Name of Committee Finance and Business Performance Committee 

Committee Chair Mr Rajiv Jaitly 

Meeting date: 21 December 2017 

Was the meeting quorate? Yes 

Any specific conflicts of interest? None 
 

Any apologies Mr Neil Dardis; Mrs Carolyn Morrice 

 

KEY AREAS OF DISCUSSION: 

The committee received updates on the following: 

• Transition to Allocate software – successful pilot.  Now on rollout phase. 

• University of Buckingham Medical school 

• Cyber security actions – review of internal audit 

• Consistency of reporting around coding 

• Planning application for additional A&E space 

• Moth 8 financial position and cash – including consideration of a letter to NHS Improvement about the 
position, the impact of Winter funding, and the focus by NHS Improvement on model hospital 

• Funding gap for IT and medical equipment 

• Update on NHS Supply chain and other suppliers 

• Actions to reduce locum spend 

• Capital prioritisation and risk mitigation 

• Operational performance 

• Corporate Risk Register 

• Terms of Reference review 
 

AREAS OF RISK REVIEWED IN THE MEETING 
• Financial control total 
• Cash 
• Cyber security 
• Capital gap 
• CRL 17/18 
• A&E 4 hour target 
• Referral to treatment time, cancelled elective orthopaedics 
• Cost Improvement Programme 
• Switch of NHS suppliers 

 

ANY EXAMPLES OF OUTSTANDING PRACTICE OR INNOVATION: 

 

AUTHOR OF PAPER: Liz Hollman, Director for Governance 
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